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Managing Strategy: Four Process
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BSC =& ===

& Ol“best practices”

2. TRANSLATE STRATEGY
TO OPERATIONAL TERMS

2.1 Strategy map developed
2.2 Balanced Scorecard created
2.3 Targets established
2 4 Initiatives rationalized
2.5 Accountability assigned

1. MOBILIZE CHANGE THROUGH
EXECUTIVE LEADERSHIP

1.1 Top leadership committed
1.2 Case for change clearly articulated
1.3 Leadership engaged
1.4 Vision and strategy clarified
1.5 New way of managing understood
1.6 Program manager identified

STRATEGY-

3. ALIGN THE ORGANIZATION
TO THE STRATEGY

3.1 Coporate role defined
3.2 Corporate — SBUSs aligned
3.3 SBU - Support units aligned
3.4 SBU — External Partners aligned
3.5 SBU - Board of directors aligned

PRACTICES

4. MOTIVATE TO
MAKE STRATEGY
EVERYONE’S JOB

4.1 Strategic awareness created

4.2 Personal goals aligned

4.3 Personal incentives aligned

4 4 Competency development aligned

FOCUSED
ORGANIZATION

5. GOVERN TO MAKE STRATEGY
A CONTINUAL PROCESS

BEST

5.1 BSC reporting system established
5.2 Sirategic review meetings conducted
5.3 Planning, budgeting, and strategqy integrated
5.4 HR and IT planning linked to strategy
5.5 Process management linked to strategy
5.6 Knowledge sharing linked fa strategy

5.7 Strategic Management Office
established
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BCG Portfolio

Market Growth
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MIS (Management Information System)
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Linked Strategic Objective Cross The Four
Balanced Scorecard Perspectives
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The Balanced Scorecard

Strategy Map

Improve Shareholder Value

T~
. : Ry
+share price  + return on capital employed \
Financial _» | Revenue Growth Strategy | <« | Pmrluctwn} Strategy
Perspective e \'\ / \\
build the increase value improve cost improve use
franchise to customers structure of assets
* revenue from « customer profitability » operating cost « gsset utilization \
new sources per unit produced \
7 . ‘»
L ( % |
- r
Customer A
Perspfctfw Product Leadership

Customer Value

——h e

Proposition )
P Operational Excellence

Customer Intimacy [
[ = e— [
I

‘]
—;I — II| llllf
‘ v i ' / /
/
/ /
a s customer acquisition, r.-”; /
retention, and satisfaction / /
/ / / /
JI| |Ill = = = e ."JI = ——
Internal — ren | E :
' ' achieve operationa ecome a goo
Process build the franchise A R excellenice Hirough corporate citizen
Perspective through innovations ops bt b sy operations and through regulatory and
g P logistics processes environmental processes
I'Ir / B ‘\ \".
Learning and
Growth Perspective
employee competencies | technology || corporate cutture




JH0l =ots X S5
H| & HE&t 28 OlcH & MIAl
- 22|90 A AZS 20II}?
« I DM MSoteild ol= MS/MElA=E S04
MUY HUSHE LY

H& 2 O0&0A N&ole =HE
& & 0tJ| fI8t Strategic Theme2)

. X2t 2T KPI 1|
c2EQ AR DLIEE



J
2.|I_|

BSC2| siajli=
BSC2 &M 2 = &
BSCH AN EXEL = g K

E_

(Stakeholder, O] 6H 2t H
& & &eF (A
gl &/& e 2 JIEH A& BSCL2| & A
I—| alz?:lO:IOlg_)l- BSC

S:BSCo =251}




09!

Met ool BN S

Ol &F 2 & Ob2tel
(Budgeting/Controlling)
7| &
i (Long term Planning)
AMSE2(SBU) &2 2] M| &
(Strategic Planning:
Portfolio Management)
SAFXHE 2 Mk =
(Corporate Strategic Planning) v
SR ==X
(Sha{_r,ﬁeholder Value)

(Strategic Management)

DE(ES) S IISHE
(Balanced Scorecard)
X3S
(Value Based Managementy

Et

g}

e M
f 2
T

& 8 Hax/Maijjluf (1984)
PWC (1998) CFO



— H
= Gl
s o o 0
Rlo s @ &
S N
™ = =
K w Ok T2 ﬂ
— < 0
or © ol A_ Rl 31l
= 3 W mg 0
K © R Ok
0 nNo
O )
~ ~
2 -
RO © oo .
=) Q S Ol /7 KO
TS 2 W =
ol o M < 0k =
W o oY) ol,m —» I
Kl M w 2SS wd
e o < RI <
2 on RS )
ol =< AL | r
<) £ ar

ZX: 2195} (2002) 67



Pa

= H YO LS

00!

Institutional
Economy

Vertical
Disintegration

Cooperation
(N/W- Organlzatlon)

At

02 4
J2 02

12

Ol &F 2 & D2t
(Budgeting/Controlling)

I H =

(Long term Pfanning)

HE(SBU) &2 M) =
(Strategic Planning:
Portfolio Management
=> Diversification)

SAF AR S| MED|E
(Corporate Strategic Planning) v
==Xl
d=sdd (Shareholder Value)
(Strategic Management)
Core
Com petence
RBV-..
/ 2 HR, KM
ABC/
< >
ABM



BSC2| HAl LI =
BSC2| &
BSCOHA EXAE L2 1A RO
(Stakeholder, O] off 2t Hl X
HI & 2 & 2F (AR
gl &/& s 2 DB A= U BSCL| |
I—I aI:D:|O=|O|§7|- BSC

£:BSCSe =251t

_'_
S’




SN

02t

cd A
—/ T

[

¢4t

cligs set sJIRN
(Mobilize)

4.16

Mt x| st
(Translate)
3.24

2.54 » 89
3.30 3.30
4.00 3.96
BSCE%N% —*—& geéd _K_J;IS?;_] %j|$m
(Align) (Motivate)
ChE g8t JlY
S tEJF oF &f

Source: 20053 &= BSC &= &

A Sty
(Govern)
3.65
3.02
2.51

& A2 (SEME 1 3])



	BSC와 전략경영
	목 차
	목 차
	비전과 전략의 변환: 네 가지 관점
	Strategic Objectives 간의 인과관계
	The Balanced Scorecard (예)
	Managing Strategy: Four Process
	BSC 도입 최우수 조직의“best practices”
	목 차
	BSC의 발전과정
	조직 별 성과관리 도입 현황 비교
	목 차
	사업환경의 이해: 이해관계자 분석
	기업/국민과 정부의 상관관계
	공사 전략수립 시 고려할 사항 (예: 철도공사)
	한국정보사회진흥원 전략수립 시 고려할 사항
	한국정보사회진흥원의 이해관계자
	공사의 경우
	공공부문에서 달성해야 할 목표 및 수단의 인과관계
	목 차
	전략에 대한 정의
	환경의 변화
	불확실성의 대응방안
	BCG Matrix
	BCG Matrix와 상품의 단계(수명)
	상품의 단계(수명)에 따른 매출, 현금흐름 및 이익
	시장점유율 및 시장 성장 Portfolio에서 자금 수요 및 자금 회수
	BCG Portfolio
	BCG Matrix에서 CSF 간의 상관관계
	SBU 개념
	SBU의 조건
	Business Strategy (사업부 전략)의 기본 요소
	전략간 상관관계
	SBU 개념 활용의 제약
	목 차
	Management Cycle
	의사결정의 유형간 상관관계
	통합적으로 연계된 사업 계획
	물량 및 화폐단위 계획
	MIS (Management Information System)
	고객 Perspective
	Linked Strategic Objective Cross The Four Balanced Scorecard Perspectives
	비전, 전략과 목표
	목 차
	전략경영의 발전동향 I
	기업전략의 근본문제 대한 접근방법의 차이
	전략경영의 발전동향 II
	목 차
	전략 실행력 수준 비교

