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Managing Strategy: Four Process
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BSC =& ===

& Ol“best practices”

2. TRANSLATE STRATEGY
TO OPERATIONAL TERMS

2.1 Strategy map developed
2.2 Balanced Scorecard created
2.3 Targets established
2 4 Initiatives rationalized
2.5 Accountability assigned

1. MOBILIZE CHANGE THROUGH
EXECUTIVE LEADERSHIP

1.1 Top leadership committed
1.2 Case for change clearly articulated
1.3 Leadership engaged
1.4 Vision and strategy clarified
1.5 New way of managing understood
1.6 Program manager identified

STRATEGY-

3. ALIGN THE ORGANIZATION
TO THE STRATEGY

3.1 Coporate role defined
3.2 Corporate — SBUSs aligned
3.3 SBU - Support units aligned
3.4 SBU — External Partners aligned
3.5 SBU - Board of directors aligned

PRACTICES

4. MOTIVATE TO
MAKE STRATEGY
EVERYONE’S JOB

4.1 Strategic awareness created

4.2 Personal goals aligned

4.3 Personal incentives aligned

4 4 Competency development aligned

FOCUSED
ORGANIZATION

5. GOVERN TO MAKE STRATEGY
A CONTINUAL PROCESS

BEST

5.1 BSC reporting system established
5.2 Sirategic review meetings conducted
5.3 Planning, budgeting, and strategqy integrated
5.4 HR and IT planning linked to strategy
5.5 Process management linked to strategy
5.6 Knowledge sharing linked fa strategy

5.7 Strategic Management Office
established
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BCG Portfolio

Market Growth
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MIS (Management Information System)
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Linked Strategic Objective Cross The Four
Balanced Scorecard Perspectives
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The Balanced Scorecard
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