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“Overhead Can Kill You”




00%

/
P | .-
i—— B
0%
0ld-fashioned Hierarchical Integrated
v —
( -)
v
M ( / /o ,
2
v —
N2
N2

2

Joonho Park, Hanyang Univ. %g;% SHFH St ul

HAMYANG UNIVERSITY



Profit Cliff

75% - 80% 3\
( )
C = ) 200% - 400%
$2M ( )
, 75% 8
25% 6 2 . , ABC

« ABC

. ( / ) :

Joonho Park, Hanyang Univ. %ﬁjg SHYHEul

HAMYANG UNIVERSITY



\ 180 \ 220 220
120 160 160
100 20 2
-40 60 +/-
standard metal standard+coloring+coating
:500,000 :100,000 S
driver( ) , .
ABC \ 180 %ff‘ \ 220 “
120 160
XX XX
/ X X
H XX XX
## X XX
H XX X
XX X
XX
? e

Joonho Park, Hanyang Univ.

ak i,

= —_
o HAMYANG



Cost Assignment View (ABC) What Things Cost

Process View

(ABM) s .
Activities .
Pull View (ABB) 1 :I‘ «C )
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| v |
Why Things Have Cost 3 Better Decision Making
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*Vendor/

*Supply Chain

*Process (Reengineering, oe®
Continuous Improvement etc) .
*Supply Chain / /

*Outsourcing

(Vendor )

ABC/M -- the Value Enabler
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CRM ABC

Campaign

Operational Collaborative

Web

Personalization

CRM CRM
Executing \( Channeling

CRM

e Campaign Manageme t
e Opportunity Management :
« Quote Generator Analytical
- Sale Lead Delivery CRM

e Order Management :
e Compensation Management
e Field Sales

» Customer Care |
e Defect Management :
» Field Service : =
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ABC / CRM
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CRM ABC
ABC
/ / / high net- worth
mentation roduct mix
PLAN 9 g
Cross-sell, Up-sdll
ROI
response rate Target Matrix (e.g.
DO )
Target
SEE campaign ’
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ABC

VBM Framework
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Missing Link

Activity-Based Costing, morethan a costing system - aMissing Link !

backbone/ infra

integrated, real-time

. / /
/ / /

What, Why, How ?

/
IIIII'} Stakeholder Relation

‘ PLAN-DO-SEE full intelligence !/

Missing
Link
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ABC/M in SEM

SEM
&
(Plan) &)

Business Execution

BDBDD
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