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The New Reality is ....




The New Reality is ....

What, When, to Whom Should | Sell?
How much should | Sell?
How much should | Buy?

New Regulations & Risks
Complex Supply Network

Increasing Outsourcing
(Design, Manufacturing & etc.)

Complex Customer Network
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= o ' 288 Uncertainty and
£ ‘ Uncertainty in Exchange et g Complexity to Operation
! ( ﬂ MEGHEEE S0 SEDE et S due to High Competition

due to Financial Crisis and More Regulations

\,‘ Corporate

More Complex Supply
Chain Due to Heavy
Globalization
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What is Sustainability?

Sustain of Profitable Growth& 2|0|

Strategy

Internal Challenges External Challenges

Managerial Social
Excellency Responsibility
Business Process
events flexibility
_ ‘ | I( Environmental
Operational L Tl ety €SS & Economic
Efficiency e ™ e} efficiency _
- G = A g Risks

Execution



How to Sustain?
What we did .| Management / Operation w
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How to Sustain?

What we have to do : Compliance / Performance w
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SAP can today provide the Target & Transition
for Sustainability
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SAP9] A & F (Strategic Goals)*

BUSIness Sustalnaniiity.

Envirenmenial Governance Enterprise

Compliance Risk Mgt. Performance
Compliance

Environme

Business Intelligence

Enterprise

Resource

Plannin .
. Business Process Platform

*Source: Keynotes Sapphire 08 Orlando & Berlin, Henning Kagermann, Leo Apotheker
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Enterprise Performance

Management (EPM) | - ; E— Governance Risk &
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ERP & Transactional Systems
SAP, Legacy or 3'd party

Production

Execution
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2. SAP EPM £2# Overview
2.1 M= 8l il (SSM)
2.2 ASHY 3 AIEd0]M (BPC)
2.3 J& Al % S8 Roadmap
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SAP Next Generation EPM

S ZZa|9 LifecycleE XIA0H= 2-SHIH

Strategize &
Prioritize

Yodel & Plan-Do-Chek-Adjust
2ptimize Management
Lifecycle

MNMonitor
& Analyze
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SAP EPM : Strategy Management

Enterprise Performance SAP® Strategy Management
Management

Strategy Business
Management Planning

Profitability and Consolidation

Cost Management - S| M|, JUEM, BSC, KPI, Initiatives 22l 2R S
d . .
s - Crush Masmn] 3 AlSH B2 X9 (O, SixSigma XIg)

=

Prioritization Matrix

Strategy Map / Goal Diagram

.......

Pathway — i

Fishbone Diagram
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SAP EPM : Business Planning & Consolidation (BPC)

Enterprise Performance

SADd

SAP® Business Planning & Consolidation

Management
Strategy Business
Management Planning

Profitability and
Cost Management

Consolidation
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Dashboard &
Predictive Analytics

x3,
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SAP EPM : Profitability & Cost Management

Enterprise Performance

SAP® Profitability & Cost Management
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SAP Next Generation EPM

SAP EPM2 A|M0| 20|28 T HIZOR 0t US

Harvard Business Review ®

Mastering the
Management System

by Robert S. Kaplan and David P Norton

£

i

E‘i;;

MASTERING

the Management
System
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The
EXECUTION
PREMIUM

Linking Strategy to oms.
e

_ROBERT S. KAPLAN

Harvard Business Review,
January 2008 June 2008

STAGE

STAGE

2 TRANSLATE
THE STRATEGY

y

.

Define strategic
chjectives and themes

Select measures
and targets

Select strategic
initiatives

PLAN

OPERATIONS

Improve key processes
Develop sales plan
Plan resource capacity

Prepare budgets

DEVELOP THE STRATEGY

Define mission, vision, and
values

Conduct strategic analysis

Formulate strategy

Strategic
plan

Strategy map

Balanced performance
scorecard metncs
StratEx
results
€5
Operating o 4
plan k=

Dashboards

Budgets

Pro forma perfarmance

PalLs metrics
results

Execute processes
and initiatives

TEST AND ADAPT
THE STRATEGY

Conduct profitability
analysis

Conduct strategy
correlation analysis

Examine emerging
strategies

MONITOR
AND LEARN

Hold strategy reviews

Hold operational reviews

/

4

=



SAP Next Generation EPM

SAP EPM &89 X & 4

ERP2I ZF&c(Q S§Y

AR (GRC)Z AN dude|(EPM)2| S&

Governance, Risk and
Compliance

Risk Enterprise Risk Management

; Access GRC
%Oggrlllt?gfse Control Composites
Global Process
Trade Control

Governance GRC Repository
Corporate Sustainability Management

SAP ERP

SAP NetWeaver

Enterprise Performance
Management

EPM for Finance

Business Planning
& Consolidation

Business Planning

Consolidation

Strategy Management

Profitability &

Cost Management
T

EPM for Operations

Spend Analytics Supply Chain  other Analytics
Analytics

Other
technology
platforms

“SAP is the first significant vendor to focus on the CFO in this way.”
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Strategize &
Prioritize

Yodel & Plan-Do-Chek-Adjust

2ptimize Management

Lifecycle

Activity Costing

MNMonitor
& Analyze
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SAP Strategy Management
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SAP Strategy Management
- Strategy: BE TAAS0| BH H0{0t] ZR0H: M| A

QE % 248
I.
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=2 SYNOE 7dE, NZoE Y 2F S0iM, N T2 Ml SHE =90t M + ASUDL T SHE o H0IX
& UTE [ oA S Tl JIsS ME-ULL

£} http://10.1.153.132:50000 - SAP Strategy Management - Microsoft Internet Explorer

W Context: [Corparate Strategy = Print  wail

Refresh  Prefererces  Help

& le ™ = = =

Haime: Strategy Initistives scorscard Dashizoars Reparts |
e T n MEHE (Strategy Plan)
views: Pathways Cause & Effect
s AE]}I—{Q E=g=Te}; kljl'gl-
3 http:/,/10.1.153.132: 50000 - SAP Strategy Management - Microsoft Internet Explorer I L ﬁ T o= ST — |

W Context [Corparate Stratesy T
E e e =AM HOIQH AR AXO| Goal
an’ s & = = Diagram

W oy e — " . o y = —
3 2 http://10.1.153.132:50000 - SAP Strategy Management - Microsoft Internet Explorer =1l
views: Pathway W Context |Corporste Strateay =l Print  ail - On e CI |C k o E I'i EJ:HI uklvor Igl &I
- — o
_ Refresh  Preferences  Help [B ey | T o

o e = & & = Drill-Down
wn-"“ Home Strategy Initiatives Scorecard Dashboard Fep ]EI | x a OFU o

- w HEFO[OHONl et CHRH O Ak
Comments, 2RSS &M

Cause & Effect

Be a trusted advisor for fashion

Account Team @ @
o

Responsible: Cindy Smith

CUSTO
PERSPEC

&
Dane

. Description:
Factory Build-Test () In order for us to be successful we need our
F_I?fa"g;y mj customers ta not only buy from us but to
" Inspection cansider us as their trusted advisar. This
— -
means that our customers will look to us for

the latest trends and also tools that will help
them improve their appearance.

Initiatives: ]
Accessories Task Force
Customer Incentive Program
@owe Store Inventory Update
A
Fim_:rl “A:ept @ KPIs:
@ Return Dollars e
[Eioore @I Bevenue per Cust A
B s i hd
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SAP Strategy Management

- Strategy: T #AdRAS0] &H 20t SFOl=s M

O V| 0 LR DY Y S HHOMD AAAAC=M BE ZHAS0I EF THFHIE T ZHO

OloHOt=0l =82 sUL.

(o] |

/2 SAP - Microsoft Internet Explorer

SAnd

Views: Pathways

Context: Boston |

Strategy Initiatives | Scorecard |

Mark this page Comments: View Add

Pathways

Pilot Fashions will be a top three specialty provider of women's clothing and accessories

Actual  Plan

Expand Throughout the US_

Expand Throughout the US
Diversify Product Lines

Responsible: Roger Farah

Pathway Peak Date: Dec 2010
Scale Throughput fhe Northeast

Description:

This pathway is about expanding our presence
across the US. We will increase our emphasis
on stores in new markets rather than
expansion in existing markets.

Emphasis

Launch in NYC

Dbjectives: —

/ Be a trusted advisor for fashion

@ Become a destination store for high-
uality, stvlish accessories

e —— |’@\ Increase "share of wallet" of target
______..--' =/ audience
il

@ Maintain consistent =ales growth

Dec 2006 Mar 2007 Cross-pollinate best practices from
Jan 2003 d=n:2002 d=n:2R03 individual stores throughout the chain ﬂ

=101

SADd

=X XS0k, S &&S M0t

S |IMHAUE {0} Xt =S
ZI=0H0F Ot= Peak Date &M

JSHEENY HEHME SO0H B

A8t (Actual Status) e/l

© SAP 2007 / Page 23



SAP Strategy Management

111 1 - AlS =2 O OIAIOI O 143 2
- Initiatives: MEFHEAH HUE AP LIURL Initiatives A
HMHOI Prioritization Matrix MIE2Z Initiative®| & S 21280 Q0 2= P& ot=0l E
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REE
Context: Boston |
w Home LBV Seorecard | Dashboard
Perspectives and Objectives Initiative Owner Participant Budget Schedule Target End Date
[an =l [an =l [an = [an =l [an =] [anytime | €D move patens
_%J Initiatives Summary .| Prioritization Matrix Mark this page
° O N )
L ] L B B L B 38
ed 00 e 8
oee ®
a0
Show:
| ¥ Active Projects
R ¥ @ Initistives
.?. .. ...= [ @ Milestones
150cia|1ntervenﬁonPrograms [V  Sub-Milestones
Completed Projects
Initiatives
Milestanes
Sub-Milestanes
od 0 e 8
o o . Mote: Click an item to see related items’in a bos
L Bt like this [~
o) :
=
T
i}
L
(=]
=k
urgency
Milartanar and Cubhemilarbanar af Tritiabiaens Cacial Tabancanbinn Mraneanae @l
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Prioritization Matrix AlZ%}

Y Initiative / Milestonez!9]
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Initiatives®] #4 % Filtering
Owner

Budget

Schedule Status
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SAP Strategy Management
Initiatives: TEAUH HIE APt LYHRL Initiatives SH|

MEIBE Fishbone AlZ%F JIS2 milestoneS 1 0FH milestoneZtQ] 89S AH|QF Bottleneck F22 Al 0] 0|0 & UEE XKLL

SAP Strategy Management - Microsoft Internet Explorer ;Iﬂél

W Context: | POSTECH 7 T

Refrezsh  Preferences Help

& r | E r = w Initiatives Q9
B Home Strategy Initiatives Scorecard L Dashb-u.am - Reports
22018 A4 Ed PIP Administrator (5] ] @ 12 un 2007 None 100000.0 34235.0 12 Jun 2006 30 Jun 2007 Finished . * It
212018 +9 Sd PIP Administrator (5] @ 30 Dec 2005 None 60000.0 75000.0 01 Jan 2005 Started u FIS h bo ne I —u gl-
W EH SHG AHAF) PIP Administrator (5] (U] @ 12 un 2007 None 1200.0 600.0 12 Jun 2006 30 Jun 2007 Finished
Mol S5l PIP Administrator e @ @® 1202007 Nome 5000.0 2500.0 12 Jun 2006 30 Jun 2007 Finished = Initiatives Filteri ng
HEHAINESK T AL 2T PIP Administrator (5] @ @ 12 Jun 2007 None 450.0 300.0 12 Jun 2006 30 Jun 2007 Finished
=X 2 AHIA PIP Administrator (5] U] @ 12 Jun 2007 None 10000.0 15000.0 12 Jun 2006 30 Jun 2007 Finished = E = '
AR ML He| 25t PIP Administrator (5] @ ® 12 3un 2007 None 340.0 230.0 12 Jun 2006 30 Jun 2007 Finished u II‘O °II/°E J IS
SHs5 A PIP Administrator (5] @ ®  12un2007 None 230.0 200.0 12 Jun 2006 30 Jun 2007 Finished
w Ownership 2 ¥ &Y JIs
‘ Show all Initiatives {across Contexts) |
@  petail View Comments View

Milsstenss Summary /2 Fishbone Disgram

Patbent Application Activity 1 Pattent Application Activity 3

| PIP Administrator Mar 30 2007

1Jun 30 2006 -\

@ s 3 O s
Number of Patent
Application
PIP Administrator
Jun 12 2007
(Finished)

.
| Pattent Application Activity 2 Pattent Application Activity 4
| Feb 28 2007 f PIP Administrator
= Jun 29 2007
| e (A5 sm—
Legend
Priority
[ 1% of Comnpletion e High
Mediurn
(1) schedule status C Low

‘ Add Milestone or Sub-milestone
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SAP Strategy Management

Scorecard: “Narrow Scorecard”E 20 [0t &= 2M [HE

BSCUBE0 X< 8101, Scorecard MEHH 2 T=NAE M0t ZTUHZ & 4 ASLICH EOF CFA0H 20k JHRI9HE |/, & Mgt Drill-Down
JIsE JI2XC= HZ0td AsULL.

rosoft Internet Explorer P[] 1]

Scorecard

Time Perod[lscsiments =] asaf. 310c2008 [ © ore ites

s T Goal0ll L2t S View WIS

PR Time Beriod [latestmanth  + P At ‘Dimension filters [ Resetrilters J

Views: Objectives

Scoracard > Filtered by: STORE: Boston

Perspectives Customer Financial Internal Process
- PP L w7 = Readiness Scorecards

1® 1® e ® o [ |
e T T e i EJ-?DFUI' Dimension IIE.J E gl- Xj-l (@] o=z

high-quality, stylish grow merchandiss while minimizing encourages and rewards

Matk this page Comments: View

accessories overstock customer intimecy Perspactives Customer Financial Intemal Process Employee
@ 1@ 16 10 ENESE= 4P
= Objectives  Be  trusted sdvisor for ashior| Increase "share of wallet" of Cross-pollinate best practices Eleyate employees to valued
S e target audience from individual stores associates

procese whils incrazsing experizncas throughaut the chain

customer satisfaction m !\Q @ !\33 !@ X
'® ® Indicator Alert Jls

Become & destination store for. Maintain consistent sales

high-quality, stylich grout merchandise while minimizing encourages and revards
© wet above @ above (@) on Tarcer @) eetow @) well Bslow | Abrermal k31 performancs aekiztie cuc AN
©) 19 19 £) 4S Hiosor Cjorot
streamline the support Leverage all employees [=} |_'gl- E oL Do [l
pracess while incrasing anpariences

(Q 13 | ndicator I‘" '<_'SI

Legend

©a! underying ko1 below a
@ H£0 XIHEE HFHTt Indicator9]
| @ MNOIZ} It

@

/3 SAP - Microsoft Internet Explorer

Scorecard

Mark this page

Views: Objactives

Scorecard > Objective Details > Filtered by: STORE: Boston

Be a trusted advisor for fashion

Score: & Bescription: In order for us to be successful we need our customers o not
anly buy fram us but to consider us as their trusted adviser, This means

Calculation Method: Weighted Average that our customers will look to us for the latest trends and also toals that
will help them improve their sppearanc... More

KPIs (Weights):
Net Sales (100)

Razponsibla: Cindy Smith

Customer Lovslty (20) okt ks
Fevenue per Gust (5) Qutfit Planner
Retur Dollars (5) Body Eit Scamner

Comments: (2] wiew 24

|

1
2
3
a
s

Acu Targat —
Parspactive / KPL Trend Staws  Actusl Target  Scors PreviousActusl %  PreviousTarset %  Leadilag  Type MR
Change Change s
Customer
Customer Lovalty v © 0.83 0.83 101.20 0.83 0.8 0.82 075 Lesding Qualitative = [1)
Return Dollars A @ 19552 7313382 20.95 120,168.80 1642  66,548.73 13.98 Leading Quantitative
Revenue per Cust v © 83.06 74.16 112.00 87.52 -5.10 71.99 3.01 Lagging Quantitative
Financial
Net Sales A @ 196354153 2,276,520.93 86.48 1,503,963.33 30.92 2,168,115.17 5.00 Lagging Quantitative |2

©) well above above (@) on Targer Below (@) Well Below 3 Trend Up == Trend Steble W Trend Down
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SAP Strategy Management

Scorecard: “Narrow Scorecard”’E 20 [t&0t] &

KPI Summary(lME £ KPIOH THSF THE0ED
WOt 2HHOEH 9

aHEE BE QASS

Time Perod atest month 31 0ec 2005 [

Asof.

—
Views Objectives o i e
Scorecard > Objective Details > KPT Details > Filtered by: STORE: Boston

Net Sales

A

Wectweensoandss
Betwean 63304 70

Heasures:
Actuals 1,968,341.52

Target: 2,276,52092

Score: 86.49

Gap Perfarmance: 15.30

Stable Gap Pesformance Range: [-1,1]

Score History
Oct 2008 Now 2006 Dec 2006

s @w 537 @ w e @ A

Woetween 02nd 50
W ore than 90

Actual vs. Taraet | Diill

Comparison

[ oo i — Y
Mark this page.
Description: Net Sales = Gross Sales - Returns - Sales Discounts.

Type: Lagging - Quantitative
Associated Links:

Responsibla Admin

Objectives: Maintsin rowth Incresse "share of wallet” of target
audisncs Be 3 trusted advisor for fashion

Perspective: Finzncial

Comments: (2 view add

Crests Associsted Report | IncludeTrend [ Fiey asis eo Data

2,250,000

2000000

1,760,000

1,500,000

1,260,000

1,000,000
750,000 ———————. s & ® F

Ap2005 2005  Aug2005  Ook2005  Dec2005

Actual —Targst

Feb2008  Api200B  JunZ008  Aug2008  Ock2008  Dec-2008

Boston -]

Time Period [Iatezt month Asof.. 31Dec2006 L

e |

Views Objectivas Key Parformancs Indicstors

Scorecard > Filtered by: STORE: Boston - TYPE: Farecast

Scorecard

QX
= O

= 2

NIFS

)
==
[P
0!

[ oo i — Yt

Berspective / KB1 Tend swws  Acusl Forecast
Customer
Customer Lovalty s © 0.83 036
Return Dollars 2 @ 7422743
Return Rate s © 0.03 .01
Returns per Cust v @ 0.07 0.04
Revenue per Cust » © 83.06 77.87
Units per Customer 7 ©® 223 226
Financial
Gross Profit Margin @ 67.41 107.18
Met Sales A @ 156894153 2,504,173.02
Store Efficiency v @ 37.19 s3.86
Store Exp Effic 2 © 1161 9.26
Store Margin Effic v @ 29.84 ar.86
Store Units Sold 3 @ sa0m00  4saen0
Internal Process
Ady Cust Effective »? © 2853 2381
‘ady Unit Effective - © 1052
Average Inventory - ® 47,045.74
Customer Traffic v @ 20,531.70
i o E ) +nc no

scor

o5.60
11.53

153.24

108.66
-1.37

-37.10
7862
-30.95

25.42

19.80
2146
36.37
15.46

Actal
Previous Actual

Change

083 058

120,168.80 16,42

0.04 -22.12
0.08 -21.00

87.52 -5.10

220 143

73.47 -7.87
1,503,962.33  30.92
39.75 -6.44

010 27.58

32.41 -7.95
37,838.00 39.92
22.83 2492

1037 23.17
63,762.67  0.62
17,184.00 37.95

Previous
Forecast

0.88

65,121.28

150.75

2,384,926.69

73.77

46,596.23
14,706.30

Forecast

Changs.

078
13.98
22429

-28.50
5.00
-26.99
28.89
-29.37

43.82

26.21

22.52

39.61

Lead/Lag

Leading
Leading
Leading
Lagging
Lagging

Leading

Leading
Lagging
Laaging
Lagging
Laaging

Leading

Lagging
Laaging

Lagging

Laaging
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Customize columns

Unresc
TS Commens

Qualitative  [1)

Quantitative

Quanitative
Quantitative
Quantitative

Quantitative

Quantitative

Quanttative
Quantitative
Quantitative
Quantitative

Quantitative

Quantitative

Quantitative
Quantitative

Quantitative

icrosoft Internet Explorer

Time Period [latest month = Asof.. 31Dac2006 7]
Views: Objectives | ey Performance Indic

Scorecard > Objective Details > Fltered by: STORE: Boston - TYPE: Forecast
Net Sales
[l ess than oo

Wectveen 0and 58
Betuwsen 68 and 70

Mazsur

Actuzl: 1968,941.52

Forecast: 2,504,173.02

Score: 7862

Gap Performance: 15.30

Stable Gap Performance Range: [-1,1]

Score History
Now 2006 Dec 2006

305 @|w 7ee2 @ A

Woetween 02nd 50

oct 2008
W ore than 90

5288 ©§|

Actual vs, Forecast | prill

206,000

Comparison Create Associsted Report Dril Up Dril Down Graghiitems Focus[ CUSTOMER -

Boston -]

Mark this pace

Rerums - Salez Discounts

Dascription: Nt Sales = Grozs Sles

Type: Lagging - Quantitative
Associated Links:
Responsible: Admin

Objectives: Mzintsin rowth Increase "share of wallet” of target
audience Be 3 trusted advisor for fashion

Perspective: Finzncial

Comments: (2 view add

¥ Fie Az to Dt

200,000

175000

150000

125000

100000

75.000

50,000

25000 l~— I., -,I I |
AMZODS  JN2005  Aug2005

0t2005

Dee 2005

Feb2008  ApI2008  Jun2008  Aug2008  Oct2008  Des 2008

Value Conscious-Frequent Repeat Customer m Value Conscious-Infrequent Customer @ Value Conscious-First Time Customer

“Time period [latest mamth = Asof... 31Dsc2008 2
- ]
Views: Objectives Key Performance Tndicators

Scorecard > Objective Details > KPT Details > Filtered by: STORE: Boston
Net Sales
[l ess than oo

Wectveen 0and 58
Betuwsen 68 and 70

Maasuras:
Actuzl: 1968,941.53
Targer: 2.276,520.92
Score: 86.49

Gap Performance: 15.30

Stable Gap Performance Range: [-1,1]

Score History

Woetween 02nd 50
Now 2008

oct 2008
W ore than 90

Actyal vs. Target | Drill | Compsrison

%3

TOTAL CUSTOMER
Brand Conzcious
Brand Aware
Valus Conscious
Valus Conszious-Frequent Repest Custemar
Value Conscious- Infrequent Customer
Value Conscious-First Time Customer

Bargain Huntars

Dec 2006

69.17 @u 69.37 @y scas|@ A

Deseription: Nt Sale:

Type: Lagging - Quantitative

Associated Links:

Responsible: Admin

Objectives: Mzintsin
audisncs Bs 3 trusted advisor for fashion

Grozs Sales

rowth Increase "share of wallet” of target

Rerums

Sales Dizcounts

Mark this pace

Perspective: Finzncial

Comment:

[ view s

Creste Assoclated Report  Focus [CUSTOMER =] Show parent=

Actual
1968342
579,666
301,842
437,102
208,508
159,089
69,503
650,322

Target
2278521
394,523
265.301
503,846
285,330
223326
95,130
1012851

Score

85149
14593
11377

7239

HE

©@0000000

72,08
64,21

Gap Performance
15.30
2as7
1598
1178
1196
1143
1195
5.5

NWNVYNNYY
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SAP Strategy Management

- Administration Function: Xs9tE 22D|SCO=Z IT EAM9 @24 M1

0l LHE! Self-serviceE MIE0t4, HIOIH Y1 501 T2 M|A

3 SAP - Entry and Approval - Microsoft Internet Explorer

User: Admin

Database: Filot Fashions

Period: Apr 2007

=y
==

| FHoRt
= JISES MS0HH, MENOl AA-Ol 22| S SHI 22t T2HAS XIZRLICH

OZM ITEMQt Information Worker? 258

=101 ]

Metric 5t
Atlanta Empleyee Survey
Atlanta Metrics

Boston Emploves Survey

Boston Metrics

Mizmi Employee Survey

Miami Metrics

Dlew York Metrics

Metric 5et

Atlanta Emplovee Survey
Atlanta Metrics

Boston Emploves Survey
Boston Metrics

Mizmi Emplovee Survey

Miami Metrics

Mew Yark Metrics

Mew Yerk Emploves Survey

Mew York Employes Survey

Setup
Admin
Admin
Admin
Admin
Admin
Admin
Admin

Admin

Setup
Admin
Admin
Admin
Admin
Admin
Admin
Admin

Admin

Entry

Peter Brown
Bob Haas
Chris Corwin
Fran Philip
Admin

Trudy Sullivan
Maria Smith

Wes Card

Entry

Peter Brown
Bob Haas
Chris Corwin
Fran Bhilip
Admin

Trudy Sullivan
Maria Smith

Wes Card

Preliminary Approval

Craig Brown
Craig Brown
Cindy Smith

Cindy Smith

Michelle Parks

Michelle Parks

Secondary Approval
Reger Farah
b Roger Farah
Joseph Lama
Joseph Lama

Mark Goodman

Mark Geodman

Publish
Admin
Admin
Admin
Admin
Admin
Admin
Admin

Admin

Preliminary Approval  Secondary Approval

Craig Brown
Craig Brown
Cindy Smith

Cindy Smith

Michelle Parks

Michelle Parks

Roger Farah
* | Roger Farah
Joseph Lama
Joseph Lama
Mark Geodman

Mark Geodman

Publish
Admin
Admin
Admin
Admin
Admin
Admin
Admin

Admin

Entry & Approval JIs
=40 HI0lH 28l sk

XIs 9= Notification

Web 24 / did BER

Notes

Process Monitoring
Configuration & Modeling
Distributed Admin.
Scheduling

Role-based Security
Model Builder

Audit Trails & Logging
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Business Objects Manufacturing Performance

BOFTWARE

SADd

FERTHER

#

Cost Variance % - 2006 Q1
M etric Period

Cost Variance % ¥ 2006 Q1 | =

Benchmark Level:
O Parity @ Advantage @ Superior Location: @

[
OLRHE

Worldwide - Variance from
Parity Benchmark

Cost
Variance %

Cycle Time

Cownside
Adaptability

Upside
Adaptabll ity

Upside
Fles bl lity

2006 Q1

-0.03 -D.02 D00 002 0.03

Worldwide - Cost Variances
2006 Q1

260,377k -4, 0BAK  3B23K 564K -1,243K 256,448K

Echeduls
Issue Material
Produce B Test
Packages

Stage

Relesde o Deliver
Parity Benchmark

Expected  Fixed Labor Materials WVarlable Actual o0

Cost Owerhesd Varianece Variance Owverhead Cost
Varisnoce

Worldwide - Cycle Times
2006 Q1

.0 4.0 6.0 B.O 1g0.0 12.0 14.0 16.0

Days




Powered by

Crystal Xcelsius

Wiew Opportunity Details

Sales Rep: Admin User

e # of Opportunities Opportunities Pool Won:$ 355,767
Statistics (nnnnunannnsnnn) | ] Opportunities Pool
10 438,718,190 Lost: -$355,533

T |
Pipeline 2006 Top 5 Sales Reps by Revenue

:Amv Lojack $899,896 - Admin User $355,767 - Cralg Kingman $159,400 - Lynne Clooney $144
' ; W Prospecting
Total Pipeline - 0 Qualification

Current Year M Needs Analysis
H Value Proposition

[ 1 I T T T ] 0 Id. Decision Malers
' ; [1 Perception Analysis
_ [ WM Proposal/Price Quote
! B Negotiation/Review Expected

I I-'ll {:lﬂEEd won E Venu

Pipeline for Current Year -
Bubble Size = Deal Size

Number of
Opportunities

0 Q o
10~ TV ST
o :

o

Prospecting MNeeds Analysis Id. Dreclsion Makers Proposal/Price Quote Closed Lost
Qualification Value Proposition Perception Analysis Negotiation/ Review Closed Waon

Adjust Targets




Strategize &
Prioritize

Yodel & Plan-Do-Chek-Adjus
2ptimize Management
Lifecycle

Activity Costing

MNMonitor
& Analyze
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Action Pane
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€ Cv: Finance - 19999 - ACTUAL -
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B Budget
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flcalculate ROA{Retum On ASset)

“function ROA(4NETINCOME', %AVGTOTALASSET%)
if[2AVGTOTALASSET!}=0, Null round [ANETINCCME':) [ %AVGTOTALASSET %) 2))

‘sndfunction

licalculate ROE{Return On Equity)

“function ROE(4NETINCOME', %AVGSTOCKEQT*)
Ml AAVGSTOCKEQT e]=0,Null round (A NETINCOME £ [%AVGSTOCKEQT] 2))
‘endfunction

[izaleulate ROCE{Retun On Cornmon Eqity)
“finction ROCE(ANETINCOMES:, %AVGCOMMONSTOCKEQTY)

if[%AVGCOMMONSTOCKEQT4]=0,Null round ["f NETINCCME ] [%AYGCOMMONSTOCKEQT®]2)
“endfunction

flealculate CTS(Cost of goods sold To Sales)
‘finction CTS(%COSTOFGOODS, 4REVENUE')

if[%REVENUE%]=0.Null round [ % COSTOFGOODSY) [%iREVENUE] 2)
“endfunction
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SAP EPM Customer Reference

SAP EPM2 i Global ReferenceE S0

Global EPM Customer (Approx. 1,800)
@ tEFT POSTELCH §[AND

World-class m knowledge,

Fashion & Retail
PhilipMorrisUSA

= a0idas| 5 A1RBUS 5 Nestis [N

GROUP Good Food, Good Life

W —
AHOO! m 1. -
Y T+ Johile: Panasonic

Deutsche Bank M SIEMENS
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FamilyMart

HHarman Illt(-‘l‘ndtllllldl

XEROX @ (P

PETROBRAS

2009 &M ,80001 D20l SAP EPME £ 25t 295

IIII
IHI-)

=4 lLILE.

H=E
d3d

Global SAP EPM Customer by Industry

ublic Sector

Engineering, Constru
Logistics & Postal S
Primary Metal & Mini

Higher Education & R

Professional Senice

Automotive
Chemicals

High Tech & Electron Fabricated Metal Pro

Insurance

Telecommunications

Consumer Products Oil & Gas

Media

Banking Wholesale

Retail Passenger & Cargo Se

Industrial Machinery HIESEIEE

Utilities & Waste




B SEM 6.0 in mySAP
ERP 2005

B SAP SEM 4.0 in mySAP
ERP 2004

B SAP SEM 3.2/
EM

B SAP SEM 3.0
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Suite Integration Approach

- Modular (start anywhere, anytime)
-~ Open (integrate with SAP or legacy systems)
- Service Oriented (call any needed service from anywhere)

- Fully Integrated Scenarios (predefined integration scenarios)
Integrated Solutions & Suites

~ Business Objects
Integrating & Service-Enabling . Suite

EPM GRC

Business Objects ‘;

Connecting all components L
BI

A Business Objects
SAP Nebweaver

SAEP Netweaveir
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Strategy

Execution

0] 8 & 9

Center of Excellence (EPM&GRC)
Business User & Plaftfom

SAP Korea Ltd.

MEaAl B8+ 25 467-12
HOIEHIY & 285, 135-700

02-2194-2400
02-2194-2492
02-2194-2690
010-8753-2451
kenneth.rhee@sap.com

http://www.sap.co.kr

THE BEST-RUN BUSINESSES RUN SAP
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