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= Feasibility Acquisition Operation Disposal
T3P Ho
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The processes required to ensure that the project
includes all the work required, and only the work
required, to complete the project successfully.

Time
Management

The processes required to ensure timely
completion of the project.
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MODULE "™ AreiZel/Areitize

ANS&el

—I Human Resource l—
Required
Human
Resource
Al e | I
AN N R R v

Fa o}
Month

The processes required to make the most
effective use of the people involved with
the project.
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—I Communication l—

Project The
Manager ustomer

Personnel
Assigned
to Project

The processes required to ensure timely
and appropriate generation, storage, and
ultimate disposition of project information.

» Scope, Time, CostS T At
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—[ Cost I—

Cumulative
Cash Flow

rmance
eline

The processes required to ensure timely
completion of the project.
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[Z=] PMBOK : Project Management

Body Of Knowledge

—[ Quality ‘—

Maragement

Manual
Head
Procedure Office
Project Quality Plan

Quality Records

Site

The processes required to ensure that
the project will satisfy the needs for

which it was under taken..
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—l Risk l—

Identification Analyze Response Documantation

The processes concerned with identifying,
analyzing, and responding to project risk.
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