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Global Company-wide Parts DB has 3 aspects. They aim to realize following effects respectively:

B L
s

Global Company-wide Parts DB

e ™

1. Expand targets to provide engmeening
parts info

2. Feduce parts info gathenng time
= apeed up for Destgn/Devel opment

Process

3. Ilake sure good quality in eady design
phase

4. Prowvide info about standardization of
design

5. Prowvide info about common parts

fi. Keep extensibility for managing parts
information

1. Budd up procurement for Devel opment
2. Promote central purchasing

== Masmmize cost reduction
3. Consalidate suppliers

== 777 -» reduce by half duing Wlidterm

Plan temm

4. Share global matenal inforrmation
5. Buidup global procurement mnsde group
fi. Rationalize procurement operation

1. Gather and sawve info about environtmental
regulated substances

2. Refer to environmental info at parts
search

3. Provide info about fiture enaronmental
requllation including FoHS compliance

4. Gather, save and refer to 3B informati on
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<Buy item numbering>

BuUy Item numbering

Buy Item numbering

<Parts info search>

<ECO info search>

] l Buy I1tem ' g

ECO info search

Procureme
support

Exclusive item

=

ECO parts search

<ECO info mgmt>

Validate ECO info

Buy item attribute mgmt»
__—
[ ] Buy Item attribute Buy item e ECO
&4 Oracle T\
O0ad D D -
Exclusive, Advanced
item Product

< i i Catalo

Exclusive goods info \ — -l

mgmt>

Load exclusive item

[\

/ Oold code

New and old code
mapping search

gl

Master

Load ECO ifno

RoHS restriction
judgement

Associate ECO info?

<Master Mgmt>

; I Supplier update '
N
gl—l I Maker update '

|
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<0Old code mgmt>

<attachment mgmt> 0as

Associate new and
old code?

Old WISE

Load old code

Standard
Material

Code
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* Abbreviate out-bound I/F
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Agilent, Worldwide

SEMICONDUCTOR PRODUCTS GROUP (SPG) TEST and MEASUREMENT, and AUTOMATED TEST GROUP (ACE)

‘ $1.586B net revenue (FY03) ‘ ‘ $2.53B and $0.76B net revenue (FY03) ‘
BEFORE ORACLE ‘ BEFORE ORACLE ‘
Legacy order promising using ATP Legacy order promising using ATP
Disparate planning tools across supply chain Manual order promising with fixed lead-time
Reactive, manual, and time consuming plan analysis Weekly, cascaded MRPs (4 wk propagation)
1 week planning cycle No system supported S&OP process
Manual forecast generation Multiple, divergent systems/process statistical forecasting,
No system supported S&OP process new product introductions, or promotions
AFTER ORACLE ‘ AFTER ORACLE ‘
Runs worldwide manufacturing and sales operations using Runs worldwide manufacturing and sales operations using
ASCP, DP, and GOP ASCP, DP, and GOP
Runs optimized enterprise plan, twice/week Runs weekly unconstrained enterprise plan
Plan mcludgs tier-3 supplier grgan_lzatlons High value, low/moderate volume demand; using 32 sub-
Low cost, high volume and high mix demand plans, new product introductions, and promotions
Using real-time CTP to promise orders 24x7, with use of Using real-time ATP to bromise orders
complex allocation rules _ 9 _ P
Using complex network routings Using multi-level ATO and PTO models

PLANNING BENCHMARK ‘ PLANNING BENCHMARK ‘

Scheduling 2 million operations Planning ~1,500,000 forecast entries

6-8 BOM levels, ~25 components per BOM 6-12 BOM levels, ~1000 components per BOM
>50,000 items, 6 month planning horizon ~400,000 items, 12 month planning horizon
<50 ASCP and 10 DP users 200 ASCP and 15 DP users

>20 orgs 12 factory orgs, 5 SMI orgs, 1 CM org

25Gb memory model, end-to-end 15 hrs run 15Gb memory model, end-to-end 12 hrs run
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: Adilent, Worldwide

Supply Chain Intelligence SCI

Network Design* SNO

Sales and Operations Demand Planning DP
Planning

Inventory Optimization 1O

Supply Chain and Manufacturing Planning | ASCP

Global Order Promising | GOP
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Production Scheduling* | PS

. Finance Transportation Planning | TP
Maintain HR
Service SC Exception Management | CP

Collaborative Planning

From short-term to long-term

Procure Develop
Plan order Sell Market
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iProcurement/ Oracle Sourcing/
Service Procurement Procurement Contract

iISupplier Portal

-0 &8 35
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dl - Ford Motor Company

Centralized SOlUtiOﬂ for Direct, Indirect, and
Strategic MRO

All Elements of Oracle Procurement

- Sourcing — Purchasing Intelligence - iSupplier Portal
— IProcurement — Purchasing - Payables

E-Tender collaboeration between Buyers, Planners,

Accountants, and Suppliers
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Oracle Sensor—-Based Services : Support RFID from Capture to Respond

CAPTURE

e

—r

MANAGE

Grid Infrastructure

A d

Event Storage
and Distribution

Event Sources Application Server Database Application Server
Sensors, RFID, Data Collection, Scalable Data Archive, Security, Integration,
System Events Cleansing, Dispatch Aggregation, Dissemination Development Tools

]

ANALYZE

I% Business Processes
SBS-Enabled
D )
RESPOND Business Process Applications Agents
Monitoring
ACCESS
Information

Access / Visibility

B US.I ness Collaborative Workplace
Intelligence Portal

Alerts Responsive Enterprise
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Proc

urement Collaboration & Optimization >

Service Provider & Asset Management >

Logistics Order Management >

Shipment Planning & Optimization >

Forwarding & Brokerage Operations >

Shipment Execution

Freight Payment, Billing, Claims

Global Logistics Visibility

Supply Chain Event Management

Operational Reporting & Document Generation

Performance & Financial Analysis
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Project Achievements
35 customers in a single global instance of SCI2

Corporate Detalls 5,000 users in over 25 countries
74,000 Employees 1 q q I
€7 5Bn Turnover (2003) m customer orders processed annually
120 Countries 36m EDI messages processed annually
1,600 Operating Locations 56m shipment milestones processed annually
70% Non-financial Global FTSE 250 6.6m shipments processed annua"y

High availability

Solution Requirements

Provide replacement functionality to enable retirement
of legacy applications

Provide single Control Tower, initially for high-tech &
energy customers

Provide one platform for visibility of goods in motion
and goods at rest

Web-native technology to enable access by all
customers & supply chain partners

Application architecture that is valid across different -
customers, business units and modes ':'t*“

Provide detailed cost controlling and accounting for '
external clients

Powered by a single instance of the GC3 software, Exel provides its customers with a consolidated view
of freight flows and detailed stock-level inventory, as well as proactive supply chain event management
alerts. With this unique ‘glass pipeline’ view of their entire logistics network, our customers are
executing vendor-managed inventory programs with great success and making their respective supply
chains leaner than ever.”

Martin Neil, Vice President of Global Solutions

ORACLE’
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Send pick confirmation
View PUS

Confirm ship quantity
Generate bar code labels

Ship confirmation >
< Route & PUS data

Maintain fixed route data
Plan daily fixed routes

Enter supplementary PUS
Append supplementary to plan

<

LSP
Planner

Allocate equipment
Review shipment status
Control execution
Shipment management
Linehaul manifesting
Status updates

, > ’
Request pick-up

Raise supplementary PUS

View PUS status

g

—
Customer
Materials
. N Control
. Pick
ORACLE confirm
. Alerts i shortage
Transportation /9
Ship
Management confirm
N Y, shortage CUSt_Omer
T Recelving
Lrl_n_
>

* Review shipment status
* Cross-dock manifesting
 Status updates

LSP On-site
Coordinator

PUS = Pick-Up Schedule

— = Flow of information
--- = Flow of goods
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