
Copyright ⓒ 2004 by METANET. All Rights Reserved. 
No part of this document may be circulated, quoted, or reproduced for distribution outside the client organization  without prior written approval from METANET.

ERP System Outsourcing 
March 27, 2004

www.metanet.co.kr



목 차

정보시스템의 역할
ERP Outsourcing의 목적

IT Outsourcing Business

ERP Outsourcing의 성공 요인

1

4

7

11



Enterprise System의 구성
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프로세스
-제품개발
-제품생산
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Cost & Performance Trade-Off

성과

비용
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ERP Outsourcing의 목적

성과

비용

• 납기
• 품질
• 속도
• 유연성

매출액

Cost Containment

Performance Improvement

• 비용 절감
• 변동 비용화
• 예측 가능성

• Specialization
• Career Development
• Culture

Resource Assurance
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Cost Containment

New CustomerH/RFacility

Customer Base
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• Economies of Scale
• Competency Development

• Further Cost Reduction



Performance Improvement

Process
Operating

PerformancePeople Financial
Performance

고 객

경쟁자

Process Re-design

ERP Re-Configuration

Product
Re-design

Product
Channel

ERP Information
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IT Outsourcing Service Offerings

Application Management

Infrastructure Management

Business Process Outsourcing
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IT Outsourcing Business Model

Joint
Venture (*)

Full
Outsourcing

Infrastructure
& 

Application
InfrastructureLegal

Type

Service
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(*) Risk Control, Capital Gain



ERP Outsourcing Organization

Account Manager

SM Organization

CIO

User

Technology
Consulting

Application
Consulting

ERP
Vendor

프로세스 별 책임자

프로세스 별 책임자

프로세스 별 책임자

모듈 별 책임자

User Group
Meeting

Competency
Center

IT
Plan

• Solution의 현재 기능 및 개발 방향
• 산업 별/ 프로세스 별 최적 적용 방안
• Implementation Template의 개발 및 관리
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ERP Outsourcing의 실행과정
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Recurring ServiceMigrationTransition

• Facility
• Equipments
• Personnel
• Contract

• Risk Management
• Business Continuity
• Job Security

• Service Quality
• Cost Reduction

• Governance
• Personnel Development

• SLA
• Pricing

• Roll-Back



ERP Outsourcing의 성공 요인 (I)
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• Process Knowledge

• Solution Knowledge

• Project Management

• Demand Management

• Domain Knowledge
• Problem Solving Skill

• Business Capability
• Management Capability

Enterprise System

Outsourcing Service

Outsourcing Business
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Process Design

Initial Configuration

Process Re-design

Re-configuration

Process Re-design

Upgrade
&

Re-configuration

Package
Custom
Develop

ERP Outsourcing의 성공 요인 (II)

Overcoming Inertia



Intimate Innovation
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프로세스
-제품개발
-제품생산
-제품판매

운영성과
-원가
-속도
-품질

손익성과
-이익
-성장

담당자
- Responsibility

- Authority
- Role

관리
도구

관리
방법론

정보
시스템

IT Doesn’t Matter, Nicholas G. Carr, Harvard Business Review, 5/2003 

ERP Outsourcing의 성공 요인 (III)

Education &
Training

Process
Audit

Performance
Review

Technology
Review

Re-Configure &
Upgrade

Root-Cause
Analysis


