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Cost & Performance Trade-Off
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Cost Containment

e Further Cost Reduction

H/R New Customer
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Performance Improvement

Process Re-design ERP Information

Financial

Operating
Performance

Product
Re-design

Channel

l Re-design
vy

e ERP Re-Configuration

Performance

6 METANET



IT Outsourcing Service Offerings

Outsourcing

Strategy

Application Management

Infrastructure Management

Business Process Outsourcing

Offshore
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IT Outsourcing Business Model
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ERP Outsourcing Organization
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Transition

* Facility

» Equipments
* Personnel

e Contract

* Risk Management
» Business Continuity
» Job Security
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» Governance
» Personnel Development
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Recurring Service
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* Roll-Back
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Outsourcing Business

Outsourcing Service

« Domain Knowledge
* Problem Solving Skill

Enterprise System

* Process Knowledge
» Solution Knowledge
* Project Management

« Demand Management
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Overcoming Inertia

Process Design Process Re-design Process Re-design
v v v
Initial Configuration Re-configuration Upgrade
&

Re-configuration

Custom
Package Develop

12 METANET



ERP Outsourcing®] A& 9l (lil)

Intimate Innovation

Education & Process Performance
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IT Doesn’'t Matter, Nicholas G. Carr, Harvard Business Review, 5/2003

13 METANET



