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To What extent is each of the following L.
. S . Rank Rank | Rank Im Ilcatlons
CIO actions a priority for you in 20052 | 505 | | 2004 | 2003 implications
Delivering projects that enable business growth 11l al 18| ~ ( _ h
— Business &Kl XI¥S
Linking business and IT stategies and plans 2| |a| 4 | 6 $iet Application Portfolio?&
= _ J
Demonstrating the business value of IS/IT 3| wv| 2 | 2 - ~
= Time to Market JHM S 1St
Applying metrics to IS organization and services 4 | Al 18| * Business Alil X| X9}
Tightening security and privacy safeguards 5 | al 6 | 10 - Architecture ~
/ D
Improving business continuity readiness 6 | Al 12| = ME AIAHZIoIE <98t Aol
. . . . | A|AH
Improving the quality of IS service delivery 7 vl 1] 8 9 )
Consolidating the IS organization and operations 8 |w| 3| = ( )
AHXe 3} AH =
Developing leadership in the senior IS team g R /M B8 & M=E S
Improving IT govemance 104|113
A v Selected change in ranking compared with 2004 - New guestion for 2005

- New question in 2004

% Source : Gartner Symposium ( ‘Lead: Delivering IT’s Contribution: The 2005 CIO Agenda’ )
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3. Ol++ OHZE

Solution and Vendor Viability

Decreased Bank Product
Speed-to-Market

Inability to Sustain Service Levels at Core System Replacement
Acceptable Cost

Questionable Scalability ) Data Access Standardizing
Functionality Gaps Transforming Integration
Laver

Diminished Operational Efficiencies

Cross-System Incompatibility

% Source : Gartner research 2004.6 ( It might be time to replace your core banking system )
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